Minutes of the Staffing Committee Meeting 24th September 2026 at 1.00pm held at Saddleworth Civic Hall.
Present:	Cllrs L Thompson (Chair), K Barton, H. Bishop, R. Blackmore, G Sheldon.
 K. Allott (Clerk).
124.	Apologies for absence: 
125.	Declarations of interest: None declared.
126.	To approve the Minutes of the Staffing meeting held 6th August 2026
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Blackmore, seconded Cllr Bishop.

127.   Chair’s Report
Cllr Thompson advised that the Clerk’s appraisal was booked in for the following week. Cllr Barton suggested that as well as requesting feedback on the Clerk from Councillors it would be a good idea to request feedback from the staff. This was discussed, the Clerk advised she would have no issue over this but she would prefer to get the advice from ELCONS. (post meeting notes, ELCONS advised against this as some feedback may be unfairly influenced by previous staff management issues.  Would the Chair then need to act on any negative feedback and investigate, and how would this be dealt with? But if the Committee still wish to go ahead, they should only contact the 3 staff being directly managed by the Clerk as they have close working relationships with her. ELCONS agreed Councillor feedback is important as it should give a balanced view of their opinions of the Clerk’s performance). 

128.   Staffing Report – Clerk
Confidential issues were discussed. 

129.   To approve the Local Government Pay Award.
The Clerk advised the pay award is 3.3% across the board, to be back dated to 1st April 2026. Once the Committee have approved this, she would inform the Chair and payment should be made to staff in the November salaries. The budget for this year had allowed for a 4.5% increment. 
It was resolved to accept the 3.3% pay award. Proposed Cllr Sheldon, seconded Cllr Barton, all in favour.  The Clerk will now notify the Chair of the Council.

130.	Completion of Staff Probationary periods – to note 
The Clerk confirmed that under Chair’s Action, the two members of Site Staff still on probation had been issued with permanent contracts. This was noted.

131.	Christmas Closure 12noon Christmas Eve-to agree
The Clerk requested the Committee to agree that the office closes at 12noon on Christmas Eve rather than the usual time of 4pm. The office will reopen on Monday 4th January 2027. She will ensure any queries received regarding the Cemetery will be addressed during the period of closure.
This was agreed. Proposed Cllr Barton, seconded Cllr Blackmore, all in favour. 

132.	Report on ACAS Code of Practice
Cllr Thompson gave a report on the ACAS consultation on the Statutory Code of Practice on disciplinary and grievance procedures.
The aims were to:
-         Encourage informal resolution of problems as a first step where appropriate, in order to solve problems sooner and avoid escalation.
-         Make the process fairer and fact-based and the language simpler and less confrontational. 
-         Put the emphasis on finding positive solutions together, eg training.
Cllr Thompson advised she supported the recommendations as an individual, not having been able to consult. The impact on SPC would be to support our current ethos and were welcomed.
Cllr Bishop asked whether mediation services were available through ELCONS. The Clerk advised they were, at an extra cost.

133.	Revisions to Staff Handbook (in line with Standing Orders)
Cllr Thompson advised that she and Cllr Bishop had agreed at a previous meeting to look at this, although time restraints meant the work was still ongoing. It was agreed to add this item to the agenda of the next meeting. 

134. Recruitment of Responsible Finance Officer
The Clerk had shared the current RFO and Finance Administrator Job descriptions prior to the meeting and advised there was currently no person specification for these roles as she had not been involved in the previous recruitment.  
She had also researched current Parish/Town Council recruitment campaigns for benchmarking purposes and she had shared a JD/Person Spec recently advertised by a local Parish Council. She advised she believed this reflects much more of what the role entails and suggested we adapt ours.  
The impact on the roles once Scribe was introduced was discussed. She had been advised that reporting would be much easier than under the current system, although inputting would still take up a lot of time, but collating information for the audits and financial year end should be made easier than it is currently.
After some discussion it was agreed to offer a combined RFO/Finance Officer role with one job description and person spec, for 20 hours per week. Salary LC2 SCP 18-23. Proposed Cllr Sheldon, seconded Cllr Barton, all in favour.
The Clerk will now adapt the Job description/person specification and share with the Committee for approval. It was anticipated the advert could go live by Friday 2nd October, shortlisting end October, with interviews early November. 
It was agreed to advertise the position on Greater Jobs, Local Government Sites, Saddleworth Independent and on social media. The interview panel would be the Clerk, Chair of Staffing, and Cllr Blackmore. 
The Clerk raised her concerns on whether the outstanding financial deadlines would be met before the RFO retires. Councillors offered help wherever possible. 

Date of Next meeting: Thursday 21st January 2027 at 10.30am
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